District Health Assessment for Multiple District 334 through June 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
334A 120 0 120 0% 1 0 1 6,887 0 6,887 672 831 -159 -2.26% 7,046 57 7% 0 0 0% 0% 0% 0% 20 0
334B 78 0 78 0% 0 3 -3 4,770 0 4,770 378 997 -619  -11.49% 5,389 61 4% 32 47 100% 0% 0% 0% 12 4
334C 80 0 80 0% 0 0 0 3,481 0 3,481 265 561 -296 -7.84% 3,777 44 13% 0 0 0% 0% 0% 1% 14 0
334D 97 0 97 0% 0 2 -2 5,805 0 5,805 365 739 -374 -6.05% 6,179 60 3% 12 28 100% 0% 0% 1% 17 0
334E 52 0 52 0% 0 0 0 2,686 0 2,686 326 215 111 4.31% 2,575 52 10% 0 0 0% 0% 0% 2% 10 0
427 0 427 0% 1 5 -4 23,629 0 23,629 2006 3,343 1,337 -5.36% 24,966 55 7% 24 75 100% 0% 0% 1% 73 4
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District Health Assessment for Multiple District 335 through June 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 81 0 81 0% 0 3 -3 2,141 0 2,141 258 273 -15 -0.70% 2,156 26 33% 42 37 100% 0% 0% 0% 11 0
335B 170 0 170 0% 1 1 0 6,617 0 6,617 862 790 72 1.10% 6,545 39 8% 33 10 100% 0% 0% 1% 29 13
335C 119 0 119 0% 0 1 -1 4,049 0 4,049 396 466 -70 -1.70% 4,119 34 21% 41 18 100% 0% 0% 1% 24 0
335D 64 0 64 0% 1 2 -1 2,043 0 2,043 269 224 45 2.25% 1,997 32 16% 34 11 100% 0% 0% 0% 12 0
434 0 434 0% 2 7 -5 14,850 0 14,850 1785 1,753 32 0.22% 14,817 34 17% 38 76 100% 0% 0% 1% 76 13
. Printed On 7/5/2016 2:54:13PM
Copyright 2016 LClI, Inc. Page 2 of 4

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 336 through June 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 146 0 146 0% 1 3 -2 6,105 0 6,105 750 836 -86 -1.39% 6,191 42 10% 31 54 100% 0% 0% 1% 27 10
336B 95 0 95 0% 0 0 0 3,392 0 3,392 555 281 274 8.79% 3,118 36 19% 0 0 0% 0% 3% 1% 20 0
336C 96 0 96 0% 1 2 -1 3,439 0 3,439 677 416 261 8.21% 3,178 36 18% 35 31 100% 1% 0% 0% 12 5
336D 94 0 94 0% 0 2 -2 3,391 0 3,391 504 337 167 5.18% 3,224, 36 17% 37 25 100% 0% 2% 0% 17 7
431 0 431 0% 2 7 -5 16,327 0 16,327 2486 1,870 616 3.92% 15,711 38 15% 34 110 100% 0% 1% 0% 76 22
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District Health Assessment for Multiple District 337 through June 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 116 0 116 0% 0 0 0 5,487 0 5,487 701 922 -221 -3.87% 5,708 47 3% 0 0 0% 0% 0% 1% 20 5
337B 69 0 69 0% 1 1 0 2,893 0 2,893 297 393 -96 -3.21% 2,989 42 10% 24 13 100% 0% 1% 4% 12 0
337C 82 0 82 0% 0 0 0 4,233 0 4,233 441 550 -109 -2.51% 4,342 52 13% 0 0 0% 0% 0% 2% 11 0
337D 77 0 77 0% 0 1 -1 2,351 0 2,351 280 350 -70 -2.89% 2,421 31 34% 31 13 100% 0% 0% 3% 14 2
337E 58 0 58 0% 1 0 1 1,766 0 1,766 258 155 103 6.19% 1,663 30 26% 0 0 0% 0% 0% 0% 10 0
402 0 402 0% 2 2 0 16,730 0 16,730 1977 2,370 -393 -2.30% 17,123 42 16% 28 26 100% 0% 0% 2% 67 7
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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